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http://actimo.com

Actimo is a 360° employee engagement platform to
efficiently communicate with, train, and lead your
workforce in a branded app they'll love!

“We believe that engagement
is the key to happiness & productivity.”

actimo



“World-class guest experience with
99% employee reach.”

Glenn André Viste Bge
Director of Guest Experience



Skanes Djurpark



Home of
Shaun the
Sheep

25.000 m2 themed area




The vision

Become the best family
destination in Sweden.

«Create emotional connection between
animals, people and nature»



The mission

To become the best family
destination in Sweden, we need
the most engaged team. It's as
easy as that.

“The best first workplace in the world”



30 employees

150 employees

Ticket price kr 100

Ticket kr 289

100.000 guests

165.000 guests

365 opening days

154 days, 24/7

Under the middle

World class



What people think we do
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The Challenge

We've grown from 20
employees to 150 In 3 years.
How do you communicate with,
educate and engage such a
diverse work force”

-

i

l

il
L
.




It started with...

Then this happened...

2018 Best innovation 2018 Best Reward and
In a Training Program Recognition Program



Analogue and digital

“‘Mobile first or mobile-free”, and why we did both.




Spindelnatet

—mployee handbook

—mployee feedback

5100

v Social events

v E-learning

v A «main app»-hub to everything else
v Fakebook

SSENEEN




E-learning hard numbers

v 100% faster on boarding

v Outstanding guest feedback

v 2017 Cut training administration and
documentation-time drastically by implementing e-
learning

v 2018: Cut traditional training hours with 20%

v 2019: Aim to «cut» additional 30% on traditional
training




Christmas 2016: 10 training
hours

Christmas 2018: 2 training hours



On-boarding F&B
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