
Culture 
Next

Re-imagining the 
future of place-
based tourism



“It is probably helpful to realise there 
is no ‘new normal’, just the next 

normal – or perhaps more accurately 
– the next weird. Shifts will continue 
to happen. Punches may come out of 

nowhere”. 

Steven Dennis - writer



Shifting 
Dynamics

Post-pandemic recovery / reset

Sense of perpetual crisis

Erosion of trust

Loss of ‘authenticity’

Decline in confidence

Yearning for something else, something 
better, something meaningful…



Saudade:

A profound, melancholic longing for 
something or someone absent. A 
sense of incompleteness, often 
with a bittersweet feeling.  



“Supporting tourism innovation is 
critical to the long term 
sustainability, competitiveness and 
success of this important economic 
sector in Canada”.

Justin Lafontaine, Program Lead, 
Tourism Innovation Lab









Core Concepts

• Culture

• Creative Industries

• Co-creation

• Sustainable Development

• Cultural Tourism

• Creative Place-making



Culture 
Next…



Culture? 

“The 1982 Mexico Declaration on Cultural Policies by 
UNESCO defines culture as the distinct spiritual, material, 
intellectual, and emotional features characterizing a 
society. It encompasses arts, lifestyle, human rights, value 
systems, traditions, and beliefs. Culture shapes individuals 
and societies, fostering unity through shared values and 
traditions. In the face of global challenges such as 
conflicts, epidemics, climate change, and technological 
advances, UNESCO emphasizes the need to preserve 
culture for both individuals and societies”



Felice Varani, Carcassonne





Creative Industries?
“UNESCO defines cultural and creative 
industries (CCIs) as activities "whose 
principal purpose is the production or 
reproduction, promotion, distribution, 
and/or commercialization of goods, 
services, and activities of a cultural, artistic, 
or heritage-related nature". These 
industries are at the intersection of arts, 
culture, commerce, and technology, and 
encompass a wide range of sectors”.









Sustainable development?

• a resolution to meet the needs of the present 
without compromising the future

• a vision that encompasses populations, animal 
and plant species, ecosystems, natural resources 
– water, air, energy

• an endeavour to integrate concerns such as the 
fight against poverty, gender equality, human 
rights, education for all, health, human security, 
intercultural dialogue etc.









Cultural Tourism?

“Cultural tourism focuses on exploring and 
experiencing the cultural elements of a 
destination, such as traditions, history, arts, 
and architecture. It's about understanding and 
engaging with the unique aspects of a society, 
including its everyday life, beliefs, and 
practices. This type of tourism can involve 
visiting museums, attending festivals, learning 
local languages, or even participating in 
cultural activities”.



Cultural Tourism: Some Trends 
• Immersive, interactive experiences

•  Technological transformation

•  Sustainability and Community Engagement:

•  Festival and events tourism:

•  Film and screen tourism:

•  Literary Tourism

•  Cultural Heritage renewal

•  Creative place-making



Set-Jetting





Creative Place-
making?

“Creative placemaking is a community-
driven approach to public development 
that utilizes art, culture, and creative 
expression to transform spaces and 
enhance a sense of place. It involves 
engaging communities to shape their 
environments and strengthen social 
connections, ultimately creating vibrant 
and engaging public spaces”.







In pursuit 
of 
relevance





tom fleming / @tfconsultancy

Tourism depends on story-
telling and ‘culture trails’





Creative Place-making Scotland:
Authenticity and collaboration are 
the foundation for sustainable 
tourism



Matosinhos: Out of the blue and into the deep



“Launching out into the deep can mean overcoming failures, dealing with unresolved hurts, and 
moving beyond comfort zones. It can also mean taking risks and going deeper into one's spiritual 
life…”



Crisis of Purpose and 
Identity

Fishing / Processing?

Gastronomy?

Tourism / Leisure?

Architecture / Design?

Culture?



Sim! Strategic Curation



Art



Architecture



Gastronomy



Urban / leisure



Primavera Sounds



Curated Events Programme



Camino



Civic Creativity

Compelling – story-telling, radical 
ideas bring transformational 
outcomes

Convergent – across sectors, 
neighbourhoods, strategic outcomes

Cooperative – intercultural, 
intergenerational, sustainable, 
responsible





Other Examples and Considerations…



Larnaca, Cyprus



Mayor Andreas Vyras:

“Everything is Culture”



‘Land of 
tomorrow’?





Waterford, Ireland









The Rise of the Festival 
Economy



Georgetown Literary Festival, Penang



Cultural and Creative Dynamism Drives Tourism



Luma Arles, France



Malaga, Spain











Tourists seek interaction, immersion and 
collaboration



Creative Enterprise and 
Tourism Interact

Oulu



Tourists Co-create Destinations



Beach of Dreams – Ali 
Pretty with Kinetika









Creating Depth through Digital





The Architecture of the Overlap – ScanLab Projects



“…pulling viewers straight into the facade of the building, like a submarine passing 
impossibly through a luminous reef”



Creatives can re-boot 
tourism models – 
driving innovation & 
sustainability



tom fleming / creative consultancy /

Sheffield, UK:

Embracing Your 
Creative Assets, 
Artists and Makers



Creative place-making







Bounce – Florence Blanchard















Final Reflections…



We are all tourists…
Embrace everyday creativity



Snaefellsnes Regional Park, 
Iceland (Tess Redburn) Deco Publique, Morcambe, UK



We are all tourists…
Culture is foundational to sustainable tourism



We are all tourists…
Trust your artists and they will deliver



We are all 
tourists…
Co-creation is the bedrock of 
authentic, attractive places which 
are constantly in a process of re-
imagining…



We are all 
tourists…

So what is your 
strategy?



www.tfconsultancy.co.uk

@tfconsultancy

+44 7989950112

Thank you

http://www.tfconsultancy.co.uk/
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